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Current Senior Structure for Cheshire East Council

Appendix 1

Current Senior Leadership Structure
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Current Structure Corporate

Executive Director

Corporate Services

Vacant
Director of Finance & Gc?\:;er:\t:r:-czf& Director of Policy &
o — irector of Policy
Customer Services Compliance Change
5151 Officer Monitoring Office

Head of Finance

Head of Procurement

into ED)

line — usually into ED)

Head of Revenues & Benefits

Head of ICT (CIO/Deputy SIRO) —
(Interim reporting line — usually

Head of HR (Interim reporting

Head of Audit & Risk
Management

Head of Legal

Head of Democratic
Services & Governance
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Head of Communications
& Media

Acting Head of Business
Change

Acting Director of
Transformation




Current Structure - Adults

Executive Director
Adults, Health &

Integration
. Director of Adult . .
Director of . Director of Public
. Social Care &
Commissioning . Health
Operations
Head of Adult Corporate Manager —
Head of Integrated Commissioning Safeguarding Health Improvement
Head of Service (New Models of Head of Mental Consultant in Public
Care) Health & Learning Health — Health
Head of Integrated Commissioning Disability Intelligence
— childrens, Families and Adults Head of Care4CE Consultant in Public
with Complex Needs Head of Assurance & Health — Health
Head of Service — Integrated Principal Social Pmtef:tlon & Wider
Commissioning [People) Worker Determinants of Health
Head of Service — Consultant in Public
Head of Integrated Urgent Care
8 5 Soutf_l & East Health — Healthcare, PH
Community Teams & and Integration
Community Care
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Current (temp) Structure-Childrens

Executive Director

Children’s Services

Vacamnt
Director of Children’s Director of Education
Social Care Director of Strong & 14-19 Skills
Start & Integration Vacant

Strategic Lead for SEND & Indusion
Head of Service - Early Years

Head of Service — Children's
Development & Partnerships

Head of Service — Children in Need
& Child Protection
Head of Provider Services
Head of Service — Cared for Children|  |Head of Service — Education Participation
& Care Leavers & Pupil Support
Head of Service — Family Help &
Frevention Head of Education

Head of Service — Childrens
Safeguarding & Quality

Head of Service — Inclusion

Principal Educational Psychologist
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Note: A temporary structure with two directors has been in place since June 2023, since the post of

Director of Education and 14-19 Skills became vacant, with a temporary redistribution of the service
functions.
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Current StructurePlace

Director of Growth &
Enterprise

Executive Director
Place

Director of Highways
& Infrastructure

(interim arrangement)

Director of
Environment

Director of
Neighbourhood &
Environmental Services

Vacant

Economy

Head of Housing
Head of Economic Development
Head of Rural & Cultural

Head of Estates

Head of Strategic
Transport & Parking

Head of Strategic
Infrastructure

Head of Highways
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Head of Neighbourhood
Services

Head of Environmental
Services

Head of Regulatory
Services

Head of Planning
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